City of Lafayette Staff Report
For:

Councilmember Candell and Mayor Burks (Council committee for
Strategic Objective 4)

By:

Niroop K. Srivatsa, Interim City Manager

Meeting Date:

March 5, 2019

Subject:

Strategic Objective 4: Develop a strategy to expand City support of local
businesses and commerce & to increase the vibrancy of downtown
Lafayette

If Lafayette did not exist, someone would have to invent a city with a pedestrian-oriented downtown where
people bumped into old friends while shopping for fresh vegetables and meat and fish and flowers in the
town’s markets; where people lingered in coffee shops and gathered on Saturday afternoons in bakeries;
where diners had plenty choice between fast food and slow food and everything in between; where
independent merchants thrived alongside popular regional chains; where a BBQ joint sat next to an art
gallery, and a funky saloon flanked a fancy Starbucks; where the longest continuously operating live theater in
the County delivered plays in an historic barn.
Downtown Specific Plan, 2012

Background
On February 11, the City Council approved three strategic goals and five strategic objectives for
2019. The task of preparing an action plan or road map for Objective 4 was assigned to
Councilmember Candell and Mayor Burks who serve as the liaisons to the Chamber of
Commerce. The task’s deadline is April 30.
This report includes an agenda for the first committee meeting, lists current City efforts to meet
this strategic objective, identifies relevant city documents governing the downtown and
presents the recommendations from the two downtown workshops hosted by the City Council
in 2018.
Meeting Agenda
The first meeting of this committee will be held at 7 PM, March 5 at the City offices. The City
Council has asked that each committee focus on the following tasks as the first step in the
preparation of an action plan:
1. Develop an expanded mission statement, including what specifically the strategic
objective will accomplish. What “Policy Position” do you want the City Council to
adopt/promulgate?
2. How will the strategic objective roadmap directly benefit the community?
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I recommend that the discussions at the March 5 meeting center on these two questions. If
time permits, attendees can begin to brainstorm ideas on how the City can achieve this
objective. The committee may also wish to establish a regular meeting schedule, develop a list
of tasks and discuss ways to most effectively engage the public.
Current City efforts to meet Objective 4
Lafayette is fortunate to have a vibrant and authentic downtown that grew from its historical
nucleus on Plaza Way. Through the years, the City has enjoyed a strong partnership with the
business community and the Chamber of Commerce; and, in many ways, the Chamber serves as
the city’s economic development arm hosting such popular events as the Art and Wine Festival,
Taste of Lafayette, Rock the Plaza, and the Res Run that bring thousands of visitors to the
downtown. When Lafayette had a Redevelopment Agency, it was able to fund significant
infrastructure improvements in the downtown including the redesign and revival of Lafayette
Plaza. Redevelopment funds were also used to construct two important downtown civic
buildings – the Veterans Memorial Building and the Lafayette Library and Learning Center.
Current efforts towards achieving the Council’s objective include 1. The City works with developers to implement the Aqueduct Pathway Plan and the
Downtown Street Improvement Master Plan - a plan that calls for the beautification of the
downtown through planting of street trees and landscaping, installation of decorative
crosswalks and sidewalks, landscaped medians, ornamental street lights and street
furniture.
2. The City makes an annual contribution of $40,000 to the Chamber to offset some of the
costs associated with the special events.
3. Its Youth Commission has been a presence at Chamber events such as Rock the Plaza, and the
Res Run. They have offered movie nights in the Plaza to encourage families to visit Lafayette
Plaza and coordinate with a local restaurant to encourage participants to enjoy a meal or snacks
downtown.
4. It picks up the annual funding shortfall for Core Area Maintenance currently at $250K, and
rising.
5. It has a banner program in which season-relevant decorative banners are installed on the
boulevard.
6. It purchases land for public parking. More recent acquisitions are 949 Moraga Road, the
Oakbridge lot and the soon-to-be opened lot adjacent to Ace Hardware.
7. It promotes Chamber events and business openings in the Almost Daily Briefing and the
Weekly Roundup.
8. It shares social media posts from the Chamber and local businesses.
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9. It has approved the construction of many housing units in the downtown which has added
to its vitality.
10. It solicits and welcomes input from downtown property owners and businesses on long
range plans (Plaza Way Overlay, Downtown Specific Plan) and code updates (new parking
ordinance).
Governing Documents
Development in the downtown is governed by the General Plan, the Downtown Specific Plan.
Other relevant guiding documents are the Downtown Creeks Plan, Bikeways Plan, Plaza Way
overlay, Downtown Street Improvement Master Plan, Public Art Master Plan and Downtown
Design Guidelines.
The 2002 General Plan establishes the following goals for the downtown Goal LU-7

Encourage Downtown development which is attractive and enhances
Lafayette’s community identity and small town character.

Goal LU-8

Enhance commercial vitality and encourage a variety of businesses
Downtown.

Goal LU-9

Maintain the Downtown as a convenient and safe commercial area, which
enhances the tax base and serves the shopping and business needs of the
local region.

Goal LU-10

Downtown Core: Encourage a concentration of pedestrian friendly retail uses
and improve the appearance and identity of the Downtown Core.

Goal LU-11

East End Commercial: Improve the function, identity and appearance of the
East End Commercial Area.

Goal LU-12

West End Commercial: Strengthen the West End Commercial area as an office
commercial district with related support services.

The 2012 Downtown Master Plan’s vision statement for the downtown is –
Create a downtown with small town character and a sustainable quality of life that includes
a central core, pedestrian relationships between services, and is a place where residents
can congregate, shop, enjoy cultural activities, conduct their civic affairs, and savor the
beauty and ambience of this small town.
Encourage the evolution of a distinctive Lafayette character that is informal with variations
in architectural styles, massing, and setbacks while maintaining scenic views to surrounding
hills and maximizing the enjoyment of its natural environment.
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Reinforce downtown as the city’s center for business, civic and cultural activities with land
use, circulation and design policies that retain the focus of the downtown as a retail center
and multifamily residential neighborhood.
Encourage economic activity beneficial to the community and support, enhance and maintain
the community.
2018 Downtown Workshops - Recommendations
In 2018, the City Council and Planning Commission hosted two workshops to discuss the current
state of retail business in Lafayette. Two expert panels were assembled, the first comprised of
commercial real estate owners Steve Cortese and Basil Christopoulos, brokers John Cumbelich
and Craig Semmelmeyer, and the second of business owners Larry Blodgett, Connie Collier,
Jennifer Perlmutter, and Ford Andrews. The meetings were attended by property owners,
business owners, and residents.
The first discussion centered around three topics – a baseline understanding of existing
conditions (both in Lafayette and regionally), general prescriptions for successful retail, and
specific actions that Lafayette should pursue to attract quality businesses and grow the
downtown. Following is a list of recommendations from the owners and brokers. Since there
were varying viewpoints on the panel, some recommendations may be in conflict with others.
1. Expand the types of businesses that are allowed in the downtown retail district to
include uses like real estate offices, title companies, chiropractors and dentists.
2. Define the pedestrian district. Focus on improving the pedestrian experience and
placing retail shopping as the highest priority. Allocate other convenience uses to
secondary districts in the downtown.
3. Consider precise or micro-zoning or specific plans for blocks or shopping centers with no
parking or other constraints.
4. Connect the retail districts and nodes.
5. Establish a parking code that is consistent with the City’s peer communities.
6. Consider imposing the same parking requirement for all types of land uses (retail,
restaurants, etc.)
7. Build a public parking garage. If the City is not willing or able to put in a parking
structure and add parking, get property owners to open up their parking to the public.
8. Update and upgrade the downtown street improvements; make sidewalks friendlier so
that pedestrians feel more comfortable.
9. Establish a clear and predictable entitlement process.
10. Retain the City’s Design Review Commission; hold the line and demand high quality.
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The second panel focused on four topics – the challenges faced as a business operator in
Lafayette and more broadly, how the City can help businesses succeed, and their vision for
Downtown Lafayette in the future. Following is the list of comments, concerns, and
recommendations from the second panel. Again, some items may be in conflict with others as
they reflect varying points of view.
1. Parking is a significant concern, especially for the businesses located near the center of
downtown.
2. Employee hiring and retention is difficult, especially due to the high cost of living in the
Bay Area. Additionally, rising labor and operational costs have made it more difficult to
maintain small business in the downtown.
3. Visibility for certain businesses can be challenging if not located in the right area or near
compatible businesses.
4. The clientele in Lafayette are the ideal demographic in terms of education and income
level, but can sometimes be more demanding or combative.
5. Some benefits of doing business in Lafayette include the demographics, loyalty, and the
fact that people here want to support small businesses.
6. The City can help businesses by encouraging more mixed-use development in the
downtown, especially extending into the East End where there is very little pedestrian
activity. Additionally, the City should relax its zoning restrictions on certain uses being
allowed in the downtown area.
7. A robust arts and culture program is essential in establishing a strong pedestrianfriendly downtown and can help businesses by attracting more people to the area on a
regular basis.
8. The future for Lafayette should be pedestrian-oriented, with a nicely landscaped
pedestrian thoroughfare along Mt. Diablo Blvd. where arts and music can be seen or
heard on a regular basis, with thriving restaurants, shops, and other businesses.

Attachment
Template for action plans
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City of Lafayette
City Council

Meeting Date: February 25, 2019
To:

Lafayette City Council

From:

Mayor Burks

Subject:

Lafayette Strategic Goal/Objective:
Recommendation for City Council to Promulgate as Policy & Action

Introduction & Case for Strategic Objective Development



Expanded mission statement, including what specifically the strategic goal/objective will accomplish
o What “Policy Position” do you want the City Council to adopt/promulgate
How the strategic goal or objective roadmap will directly benefit the community

Strategic Goal/Objective Development Methodology






How the CC team/commission developed the strategy?
How was the public engaged? Identify stakeholders.
o Public Engagement Activity (meetings/dates, surveys, other info collection techniques
employed, etc.)
o Summarize outcome of Public Activity
Linkages to Lafayette General Plan, Downtown Specific Plan, other institutional plans
List in-flight activities by Commissions, community groups, Council, etc. to be utilized or form
elements of the basis of strategy

Strategic Goal/Objective Roadmap and Action Plan Recommendations
((Use box matrix in document if appropriate))
 Identify action items to achieve strategic goal/objective
o List in order of priority ((think about low-hanging fruit & quick wins/ in-flight efforts)) – but
also think about external factors that may compel urgency, e.g., for emergency
preparedness/wildfire planning – what can we do quickly to prepare for the upcoming
summer/fall fire season, etc.?
o Identify what strategy actions (perhaps, all) will be considered iterative in nature – i.e.,
evergreen
o Identify timelines/deadlines for implementation – by date/month/year
o Identify responsible entity/individuals for each item/roadmap element
Page 1 of 2

o
o

Identify tracking mechanism – qualitative/quantitative; may include institutionalized or ad
hoc cadence of City Council agendized report-outs
Identify rough estimates of city costs or general resources ((including use of specific budget
categories & staff time)) and potential opportunities for external sources of resources (i.e.,
grant money, etc.) to action roadmap efforts
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